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August 9, 2021

Verification of Meeting Notice

Establish a Quorum & Call to Order

Approve Minutes of prior meeting (if applicable)

Open forum for those wishing to address the Site Based Team

o0 oo

I Superintendent Report: Mrs. Hennessey

e Enrollment & Attendance Rate Updates
e HB 5 Survey

Planned Activities

=  Fall Festival

=  PK/K Pumpkin Patch

= Christmas Show

= One Act Play Contest

= Academic UIL Contest

= One Act Play Dinner Theater

= Pep Rally — Black out, Basketball
=  Book Fair

= 8™ Grade Career Day

=  Talent Show

= Easter Egg Hunt

= Grade Level Field Trips

= Accelerated Reader (AR) Field Trip
= BikeaThon

= 6" - 8" grade Banquet

*  Pre K- 5" Awards Assembly

= Kindergarten Graduation

» 8" Grade Graduation

Il. Review of Campus/District Plan Regarding Needs Assessment Data
=  Federal Title Requirements & TAPR

= Safety & Security Review
= HB5
= ERATE funding
= Specific Facilities Improvement Projects Planned
- Exterior Security Improved
- Parking lot Re-Surfaced
- Busbarn
- Gym Canopy



I11.  Components of a School Wide Title Program are embedded in the plan
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#10

Comprehensive Needs Assessment

Reform Strategies (Scientifically Researched Based)

Instruction by Highly Qualified Teachers

High Quality and Ongoing Professional Development

Strategies to Attract and Retain High-Quality, Qualified Teachers
Parental Involvement Strategies

NA —Transition Activities for Preschool Children

Including Teachers in Decisions on Assessments

Assisting Students Experiencing Difficulties Mastering the Proficient and Advanced Levels of
Achievement Standards

Coordination and Integration of Federal, State and Local Services and
Programs

IV. Discuss date of next meeting

V. Adjourn



